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28th January 2021 9.30 – 11.30
Virtual Meeting via WebEx
Notes 
	No.
	Item

	01/21
	Attendees: Diane Savory, Nigel Moore, Nigel Jobson, Tim Atkins, Gareth Edmundson, Rowena Hay, Dorian Wragg, Darren Stevens, , Joe Roberts, Nicola Inchbald, Ian George, , Patrick Molyneux, Antonia Shield, Dave Entwistle, Victoria Atherstone, Andrew McKenzie, Eoin McQuone, Tracey Crews, Madeline Howard
Guests: Nick Sturge, Pete Carr, Chris Lau
Tribute was paid to Kevin Blackadder who sadly passed away last week - Kevan made a huge contribution working with the BID, GFirst and CBC, amongst many other local businesses, and he will be greatly missed - condolences to his wife and family.

Apologies:  None.


	02/21
	Declarations of Interest:
Nothing to report.



	03/21
	Notes of previous meeting:

Previously signed off via email.


	04/21
	Action Matrix and Matters Arising:
Nothing to currently report, all on track.



	05/21
	Business Plan – monitoring:
Good record of what is being achieved by the group.  




	06/21
	Presentation – Health of shared working space:
Clear continued need for office space, not just working from home in future. Nervousness from businesses around the future but there is a need to get more from space, quality and mobility.  
People will want to work closer to where they live with demand for more flexible workspace locally rather than commuting.  People will adapt working pattern to suit flexible working, this will extend into post lockdown.  
Social interaction is priority, working from home not sustainable model for many people particularly young/single people, therefore need to provide space to support these people; need to combine physical and digital in the future.  Envisaged that challenges around physical and mental health issues with staff going forward.  Will be more value in shared workspaces i.e. Hub8 - need to create a balance and create more value from ways of working - community engagement, social interaction.  
Companies adapting to current situation; biggest challenges are getting talent and increasing client base.  Current shared workspaces, Hub8 (opened 2019), Clockwise (opened 2020) and Minster Innovation Exchange opening later this year - growing market, competition is good, helps to drive demand.  
Conclusions:

· Fully remote working unlikely.

· Benefits of shared working space, platform for engagement.
· Long leases - renewals are sparse.

· Beware the Beanbag & Table Tennis ‘answer’ to innovation.

· Need for innovative social solutions.
· Reimaging the High Street with living, work and play.

· Need to adapt to changing requirements.

Key points raised:

· Will people want to belong to more than one innovation space?  Critical point, sign of maturity of environment - need to encourage environment where the company gets what they need; everybody gains.
· Agent’s perspective - definitely seeing wellbeing issues, younger members coming to office for social contact.  Concerns around shared space as dealing with commercially sensitive information - issue with Hub8 - need space to work privately.  Seen uptake in businesses looking for smaller office space.
· Spaces can contribute to carbon reduction re. unnecessary travel.   Need to make sure new spaces using renewable energy.  Benefit to reducing travel - carbon footprint calculation currently excludes travel outside the borough. Increasing desire for people to look at what potential employers are doing in terms of this - need to enhance green credentials.  
· Need to be considerate about others who cannot afford to work in a shared space; do not just provide flexible working space for those who can pay.  Also relevant for community organisations who need support.



	07/21
	Climate change conference feedback:
120 people attended across 2 conferences.  Covered concerns across business communities and campaign groups and the scientific community - aim to bring about tougher climate change targets and policies.

Businesses feedback: how can we collaborate and what can we do?  Need to get businesses, community groups and campaign groups together to see what can be done - work on shared values.  Opportunities for collaboration picked up during breakout sessions.  Interest following the event; growing database of businesses wishing to be involved.  
Next steps - Vision21 exploring how to take this forward with the Council - need to be more collaborative and dynamic. Businesses are being asked to sign up to become members of the Cheltenham Zero Partnership; proposal to then set up cross borough working groups.  


	08/21
	Presentation – GFirst LEP Skills / CERTF skills sub group:
Looking at integrating Countywide work around employment and skills - looked at initial links with CBC and how we can work together; where we are with County priorities.  Need to work in collaboration to support skills and economic recovery.  Working on Skills Strategy and Action Plan for publication in March - County Council Cabinet approved approach. 
Work streams which relate to CERTF - Construction and Cyber and Digital skills.  Gloucestershire Skills Advisory Panel - main group Countywide influencing skills agenda.  Funding - LEP funded skills capital projects and will continue where appropriate.  Possibility of ASF reserve and UK Prosperity funding but no detail yet.

Launched careers hub for Gloucestershire in November, working with 43 schools and colleges; need to support careers advice.  Focus is working with education training providers, employers and individuals, particularly those at risk of redundancy.  
Key points raised:
· Employment and skills priorities: Information & signposting, apprenticeships, unemployment/redundancy support, Cyber County - digital and cyber skills. Are these the right linkages, anything missed?  What can CERTF do to support?
· Need to link in to what happening at County level and work that overlaps.  Aiming to get Skills Sub-Group meeting by end of February - need to be clear what CERTF can deliver as an outcome.  Looking at three areas, cyber tech (MH key player), construction - need to think about (NW long-term development strategy, plus M5 J10) plus environmental element; need to think about from skills perspective.  Opportunity for delivery outcome - part of local plan for key development sites; large sites such as Golden Valley, West/NW Cheltenham need to feature in a Skills Plan.  
· Environmental agenda - Industrial Strategy for Gloucestershire highlights green growth - opportunity for new skills around green industry - keen to see how we work on this; need to get people thinking about skills in this area.
· Skills to support the green recovery; green is one of the two key opportunities identified in the LIS alongside Cyber.
· County Covid19 Economy Recovery Plan went to cabinet yesterday including skills agenda - needs to be Countywide strategy, working together on the same page.
· Do you need more CERTF volunteers on skills? 
· Working with those from disadvantaged background - could we work in partnership with No Child Left Behind and CBH in terms of life-long learning? 


	09/21
	Gloucestershire Inward Investment & impact of Brexit:
Review of Inward investment, foreign direct investment.  Too early to ascertain impact of Brexit.  Foreign investor sentiment towards the UK - successful in attracting tech, 25% intend to invest in the UK over the coming year.  UK second most attractive location for FDI investment.  Sector priorities for investors in the coming years - digital economy (50%), health care and wellbeing (36%) and real estate and construction (31%).  Top priority in Europe is clean tech and renewables.
Business priorities post Covid19, Brexit:

· Rule of origin

· Changing economic model in major city centres.

· Digital transformation of operations

· Digital customer connectivity

· Operating more region-based/near-shored supply models

· Reduce the dependence of supply chain on dominant source countries

Post pandemic economic impact - who gets out of pandemic quicker, will see better economic recovery.  Interesting to see what happens once vaccines rolled out going forward.

Economic growth will concentrate more around towns rather than cities post pandemic, biggest impact around virtual world.  

Key points raised:
Immediate
· Reshoring of businesses

· Cyber central

· Western gateway partnership
Longer term
· Free trade agreements

· Net zero agenda

· Future mobility


	10/21
	Vacant units – challenges of ownership:
Solution to High Street needs to be more holistic.  Concentration on High Street - independent retailers reacted quickly to what is happening.  Seeing rental growth in secondary locations, Bath Road performing better than the High Street and Coronation Square close to full occupancy.  
Focus on High Street - safe, low risk investment, good overseas investment, UK good place to invest.  Online retail and Brexit big hit on High Street; pandemic brought about rapid increase in vacancy rates, will increase through to Spring.  
Rapid increase in tenant rent default - retail sector particularly struggling with this.  Majority of tenants working closely with property owners. Possible 40,000 empty shops across the Country.  Drop in rental to create interest but no interest in property - devaluation of rent.  High risk to invest in High Street; under-investment in town centres.  Going forward need to work with property owners to regenerate and reinvest in High Street.
Biggest challenges - holding empty properties has many built in costs plus legal, physical and commercial considerations.
Concerns for Cheltenham as big tenants move online with limited presence in High Street.  What can we do?  Talent will choose to live in good town centres with social interaction and wellness factor.  Need to look at strategic investments going forward - challenges in terms of refurbishment and redevelopment.
Key points raised:
· CERTF action re business rates - lobby rating bring forward review and press for new way of calculating ERV.
· Repurpose - support diversification/new proposals, where appropriate.
· Reduce barriers to short term/pop up uses.
· Reimagine - co-create the vision of Cheltenham town centre for the 21st century.

· Recycle - support reducing carbon footprint.

We have 68 empty town centre street level units out of a possible 506, which is 13.42%, up from 10.5% in October. 15 businesses open during 2020, we are waiting national figures that will be available early February so we can position where Cheltenham is sitting.


	11/21
	Updates from Sub Groups:
· Counter Culture – Presentation 
Postponed to March meeting.
· Town Centre Vision 
Looking to publish draft narrative. Update at March meeting
· Skills

Picked up via agenda item 08/21



	
	Standing Items

	12/21
	Updates from Chair:
None.



	13/21
	Updates from CERTF Members:
None.



	123/22
	CERTF Communications:
CERTF newsletter signed off.

	
	Any Other Business:
none


