Cheltenham Economic Recovery Task Force
17th December 2020, 10am
Virtual Meeting via WebEx
Notes of Meeting (published WMTC)
	No.
	Item

	37/20
	Attendees: Diane Savory, Nigel Moore, Nigel Jobson, Tim Atkins, Gareth Edmundson, Rowena Hay, Dorian Wragg, Darren Stevens, , Joe Roberts, Nicola Inchbald, Ian George, , Patrick Molyneux, Antonia Shield, Dave Entwistle, Victoria Atherstone, Andrew McKenzie, Eoin McQuone, Tracey Crews,
Guests: Reid Derby, Martin Stacy
Apologies: Madeline Howard


	38/20
	Welcome new members:

Eoin McQuone – Cheltenham based for 17 years, 2 years ago set up as sustainability consultant with focus on carbon footprint and sustainable business models.

Andrew McKenzie – 20 years’ experience working in environmental sustainability consultancies – 7 years with Commercial Group overseeing low emission vehicles.  Passion for electrified vehicles.


	39/20
	Declarations of Interest:

Nothing to report


	40/20
	Notes of previous meeting: 

Previously signed off via email.


	41/20
	Action Matrix and Matters Arising:

Most actions moved to closed – data dashboard outstanding, aim to progress in New Year.



	42/20
	CERTF Business Plan:

Business Plan signed off and published. To be presented to CBC Cabinet for endorsement 22 December.  Action: Benchmark against progress in new year.  



	43/20
	Updates from Sub Groups:

· Counter Culture – paper provided for update purposes.  Need to break down some barriers to access, work continuing with potential partners.  In new year talking to Gloucestershire Association of Volunteers and Community Groups around community involvement and identifying needs. Liaising with landlord regarding potential access to a unit for pop up in April (running for 6 weeks) 
Draft letter to lobby Government on business rates, with Revenues and Benefits team for review. 
· Town Centre Vision –inception meeting taken place.  Key outcome to get positive narrative.  Cyber link with work being undertaken by town centre sub-group and Golden valley development. 
· Skills – key aim is not to duplicate.  Have note of CERTF members interested in group – will be set up in new year 


	44/20
	Capital Infrastructure Pipeline:

Created a couple of years ago and managed through Gloucestershire Economic Joint Growth Committee Senior officer group.  Important piece of work which when drawn together will provide a Gloucestershire overview.  Need to be clear on what infrastructure is needed to drive economy – will be presented to the Growth Committee in March 2021.  Draft Cheltenham element for consideration.

GCC updates on current programme from GCC perspective – phases 1 & 2 of West Cheltenham transport improvement scheme underway - phases 3 and 4, awarded contract and work to start early next year.  Gloucester to Cheltenham cycle way first phase complete, next phase to start Summer 2021.  Package of improvements with focus on West of town – need to look forward to tranche of work over next 5/10 years and how this can benefit wider Cheltenham.  NM reiterated importance of CIP 


	45/20

46/20
	Presentation: Golden Valley Development:
· 2015 vision put forward for two Cyber Innovation Centres to be set up, one of which would be in Cheltenham 
· CBC bought land in 2019 with prime focus around employment, commercial space and homes
· Produced Supplementary Planning Document (SPD) and put in a successful bid to become one of Home England’s prestigious garden communities
· Presentation explored economic impact for Cheltenham and surrounding area – Gloucestershire has largest concentration of Cyber businesses outside of London in the UK – good opportunity for jobs and business growth going forward.  
· Number one priority of Place Strategy to make Cheltenham the Cyber capital of the UK. 
· CBC launched programme in April 2019 to find developer partner – currently have shortlist of 3 bidders; will appoint bidder in February/March.  
Presentation: Cyber ecosystem

· Explored extensive Cyber eco-system in Cheltenham and wider Gloucestershire 
· Golden Valley site has good location and accessibility; airport, mainline railway and two motorway junctions.  Strong leadership and investment in project through CBC and LEP along with strong Government commitment.  
· At heart of innovation centre – start ups, GCHQ innovators, academia, business, cafes, restaurants and retail, the agency (spy museum and attraction), skills and talent, primes and SMEs.  A lot of expert support available to lead the project. 
· What opportunities are in place now for cyber start-ups/scale-ups needing investment here in Cheltenham?  We need to be attracting the right investors.  
· Environmental and sustainability aims/objectives – sustainability and pushing carbon neutral agenda important to CBC, need to balance cost and the impact on development, need to get balance right.  Guidelines for sustainability on net zero developments; looking at all aspects but too early to look at how this will be delivered – may need to look to others for expertise in this area.

CERTF discussion:
· Key we drive sustainability outcomes

· Key we drive skills agenda and opportunities for local community

· Town centre impact – if we get big names in will have a massive impact on town centre; need to work with local businesses.
· Big challenge is to take communities with us; working to understand what the benefits and advantages are to them.  Have opportunity to engage the right communities, open to all; will be challenge, need to put in time and effort.  
Action: look at how Cyber integrates with sub-groups. Sustainability member to sit on sub-groups.


	
	Standing Items

	47/20
	Updates from Chair:

· Build Back Better Fund – next round is £600m with £6m expected by GFirst LEP.  LEPs talking to MPs as direct link to Government.
High Street Fund to be merged into Economic Prosperity Fund. 


	48/20
	Updates from CERTF Members:

· CBC LGA Peer review – focussed on Covid19 response and economic recovery.  Review was positive.  Key factors to reflect on – economic recovery, recognised how well Cheltenham works as a partnership and felt strong platform to build from.  Highlighted importance of culture going forward and retaining vibrancy of Cheltenham to attract people.  Council investment in economic development positive as an enabler.  Highlighted how we leverage all the contributions from all the sectors; sense that people want to contribute to recovery in Cheltenham.  Review published and in public domain.  Need to think about how we engage with community going forward.
· RHSS update –action plan provided – will be signing contracts today so can draw down funding. 
· Digital Strategy – trying to promote through Gloucestershire Economic Joint Growth Committee Senior Officers Group.  Key challenge - good work happening but risks happening in isolation – need digital strategy for whole of Gloucestershire that articulates ambitions for digital as a County.  Need to link together best practice.  
· J10 – update on programme

	49/20
	CERTF communications:

· DRAFT Brexit Newsletter 
· Next Newsletters

· Spotlight on businesses - ideas

· Talking heads – ideas 

Need to develop forward plan for newsletters and Moving to Cheltenham.  Need to shine a light on businesses and individuals across the town.



	50/20
	Any Other Business:
· Climate Change conference

First step in collaborative working partnership with the Borough Council.  Need to gather together important businesses in town to form manifesto to lead to an action plan of how to improve the town and become carbon neutral by 2030.  Conference planned for 12 January, morning for businesses, afternoon for community groups.  20 businesses and 29 community groups signed up so far– hoping for more take up.
· Update on Covid.  Consider setting up hospitality sub-group Reassess in the new year.


