Cheltenham Economic Recovery Task Force
4th November 2020 - 11am
Virtual Meeting via WebEx
Notes of Meeting (published WMTC)
	No.
	Item

	
	Attendees: Diane Savory, Steve Jordan, Gareth Edmundson, Dorian Wragg, Nigel Jobson, Darren Stevens, Nigel Jobson, Joe Roberts, Nicola Inchbald, Ian George, Tracey Crews, Patrick Molyneux, Madeline Howard, Antonia Shield, DaveEntwistle, Nigel Moore,  Victoria Atherstone
Guests: Harry Lea, Jackie Jobes, David Oakhill
Introduction to New Members:

Victoria Atherstone – Cabinet Member for Development and Economy
Dave Entwistle – representing voluntary sector

	23/20
	Apologies: Tim Atkins


	24/20
	Declarations of Interest
Given by Antonia Shield 

	25/20
	Notes of previous meeting  

Notes agreed as a correct record - previously signed off via email.


	26/20
	Action Matrix and Matters Arising
Progress being made but need to particularly focus and progress on infrastructure pipeline which will be fed into the Gloucestershire economic Growth Committee.

Action: Add to next meeting.
Cynam progressing on skills bids working alongside Cyber First; limited progress since last CERTF meeting but meeting to take place in next few weeks to look at scoring strengths and places bid.  


	27/20
	CERTF Business Plan 
Deadline 13 November 2020 for any outstanding comments.


	28/20
	Response to COVID - Update from CBC on fall back to response in light of national changes
Update on current status and council priorities.  Current focus on:

· looking at shielded groups within the community and working with the County Council to ensure all get relevant help..  
· getting funding distributed business grants and discretionary scheme to eligible businesses as soon as possible
· ensuring businesses have the support in implementing restrictions to manage challenges to be Covid secure – delivered approximately 600 webinars to support businesses and manage challenges.  
Should be no foreseen impact for projects being undertaken by the Council during second lockdown. I.e. Cyber, Golden Valley, Minister Innovation Exchange.
Agreeing an updated action plan for Reopening the High Street Safely Fund (RHSS), 



	29/20
	Town Centre Vision 
Work to be undertaken to concentrate on zoning of the town centre.  

CERTF discussion: 

· Office space will change but still a strong desire and need to work together and have social interaction within an office environment.    Working patterns changing but not necessarily the need for office space.  
· Need to be flexible with regards to the High Street.  Look at how we can do temporary schemes more effectively, e.g. Regent Street.  Need to establish how we get temporary schemes in place in order to establish whether they can work permanently long term.
· Consider a review of office stock within Cheltenham and it’s robustness for transitioning into the new space.  Would be beneficial to the younger generation to have access to town centre office space.
· Need flexibility in the future; needs to be a place to congregate and socialise.  
· Cheltenham needs to differentiate itself from other towns –
· People will want to go out and celebrate post pandemic – night-time economy will be an important part of this.  
· What are CBC’s plans for Municipal Offices?  Need to create a focal point for the Promenade.
· feedback from development industry is that Cheltenham is a unique prospect.   
· Lower High Street lacks heart and identity; work needs to be done.  Need to look at how affordable housing fits into the town centre plans.
· Role of affordable housing in regeneration; it is an opportunity to be a catalyst for regeneration and how this fits into town centre regeneration.
· Is 15 minute cities viable for Cheltenham?  Investigate how this fits into planning options and feedback through Town centre vision task group.
· Like idea of zoning; Cheltenham has different areas with different characters, need to build on the differences.  Ownership of properties in town centre is very splintered and ad-hoc, many overseas landlords, need to have co-owned properties to look at upper floor uses, need to engage with landlords which may be difficult.
CERTF discussion:
Need for a Task and Finish group to produce statement of intent.  Need to understand data first and come up with broad overview of office accommodation within the town.  Task and Finish Group to sit behind and support the CBC officer team to use as sounding board would be a good idea going forward.
Gloucestershire County Council working on multiple transport priorities but needs to develop a parallel stream of work around the High Street.


	30/20
	Vacant Units – challenges of ownership
Deferred to later meeting.


	31/20
	Counter Culture Proposal 

Counter Culture is about the opportunity of getting everyone together to reinvent vacant spaces and aid economic recovery.  Need for pop-ups to create reasons to visit the town centre and create business opportunities. Pulls businesses together to create revenue etc.  
CERTF discussion: 

· Engage younger generation; use empty units to hold art exhibition with schools and 6th form colleges contributing artwork.  Creates good opportunity for schools and the town. 

· Cyber first schools initiative; cyber competition taking place next year, could combine and showcase an exhibition.  Showcase young talent across town centre.  Will support mental health and wellbeing, post Covid, for younger generation.   Need to attract right businesses, need to drive sustainability goals and accelerate green growth.  

· Need to make sure we are working in line with the BID.  

· Need to address barriers – key challenges are that landlords are overseas so difficult to engage.  Need to work with local and positive landlords.  Currently the key barrier is business rates, this is a particular issue for The Prom due to listed buildings that receive 100% exemption if vacant.  Once using the space business rates kick in; at the moment 100% exemption for retail as part of Government COVID recovery response.  Would the Taskforce want to lobby to Government?  As Covid recovery, could we have temporary exemptions for other uses?  
· Contact made with a University ERDF Project (Start and Grow); need to match uses that will bring in income to test the counter culture business model.  Need to get pilot up and running and prove it works. 

· Landlords will want assurance from tenants that property will be put back to original state

· Enthusiasm for project.  

	32/20
	Ambrose toilet block – CBC disposal
Review of disposal and input into conditions of sale.
CERTF discussion: 

· Could make it viable for a café with outdoor seating. Look at Sandford Park café, with outside space, as model.
· Could it be converted to safe cycle storage area?

· Possible to use as information/tourist point with brickwork re-worked to make more open and improve visibility to surrounding area.


	
	Standing Items

	33/20
	Updates from Chair

Everyone fighting for their place.  Recent consultation on business rates, if making contribution need to respond quickly.
LEP making sure businesses know about funding.

	34/20
	Updates from CERTF Member
Business survey completed – finalising analysis. 
Hub8 remaining open during lockdown as high demand from companies working there - collaborative spaces way forward.

	35/20
	CERTF communications

Newsletter in preparation 


	36/20
	Any Other Business

New Board members – deadline 9 November – sustainability lead, two expressions of interest received so far.  CERTF members to support the conversation with those who have applied  

Skills – important part of moving forward, digital skills for those not maximising their opportunities.  Agenda too broad to discuss within the group. Big piece of work around construction skills – could be linked to GlosCol.
Next meeting:  Thursday 17 December



